CALL FOR PROJECTS:
Transformative initiatives for improved governance in the Great Forests of Mesoamerica.

Deadline for submission of applications (extended) 06/03/2026 at 23.59h (CST / UTC-6)

1. Action framework:
The Great Forests of Mesoamerica Programme (GFMP), promoted by the European Union, brings together the coordinated efforts of the European Union (EU) institutions and four Member States (Germany, Spain, France and Sweden) in the framework of the Global Gateway agenda (2021-2027), guaranteeing results with a transformative impact for the countries and the region. The Programme aims to improve the protection and sustainable use of these forests and other relevant forest areas in the region.
Within the GFMP, the Spanish Agency for International Development Cooperation (AECID, as per its Spanish acronym), through a Contribution Agreement with the EU (NDCI LA/2023/448-967) is responsible for outcomes 1.1 and 2.1 and implements actions for the use of data in decision-making, forest governance, conservation and restoration of biodiversity and ecological connectivity.
This call for projects falls under outcome 2.1: “The region strengthens transformative multi-country and multi-stakeholder initiatives for forest governance, conservation, biodiversity restoration and ecological connectivity in the Great Forests of Mesoamerica and the Trifinio.”
The responsible authority for this call for proposals is the Spanish Agency for International Development Cooperation (AECID). The selected projects will receive a monetary grant as established in Royal Decree 188/2025[footnoteRef:1] of 11 March, which regulates subsidies and aid in the field of cooperation for sustainable development and global solidarity, Act 38/2003 of 17 November, General Law on Subsidies, and its Regulation, approved by Royal Decree 887/2006[footnoteRef:2] of 21 July. [1:  Spanish laws and regulations	]  [2:  Idem] 


2. Purpose of this call
To identify projects that include transformative initiatives that contribute to outcome 2.1, with the mission to "improve governance mechanisms and capacities for biodiversity conservation, forest governance, biodiversity restoration and ecological connectivity in the Great Forests of Mesoamerica".
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AECID calls for Latin American entities, whether of a local, national or regional scope, to submit proposals for projects with expected results in the Great Forests of Mesoamerica, with emphasis on those defined in the territorial scope of this call.
3. Scope of the call
Funding: Funding will be provided for 4-6 projects between 200,000 and 350,000 euros. The total amount made available under this call for projects is EUR 1,200,000. AECID reserves the right not to allocate all available funds. Selected projects will be eligible for funding of 100% of the eligible costs of the project budget. A counterpart contribution would be an asset.
Territorial scope: Projects with expected outcomes and impacts on the following forests will be selected. Proposals with expected impacts in the Trifinio and Darién may be received, but will not be evaluated as a priority.
· Maya Forest (Belize)
· Maya Forest (Belize and Guatemala[footnoteRef:3] with cross-border emphasis) [3:  Projects with actions in the Maya Forest in Guatemala will only be considered with a cross-border approach.] 

· La Mosquitia (Honduras)
· Tortuguero (Costa Rica)
· La Amistad (Costa Rica and Panama)
Thematic scope and priorities:
The expected goal of the projects is to finance transformative initiatives to strengthen and/or improve governance mechanisms and capacities for biodiversity conservation, forest governance, biodiversity restoration and ecological connectivity in the Great Forests of Mesoamerica.
Projects shall be submitted in Window A or B with the items defined below and guided by the activities defined in Tables 1 and 2, as applicable.
Items: governance for biodiversity conservation, forest governance, governance for biodiversity restoration and ecological connectivity, capacity building for governance, multi-stakeholder and multi-level governance.
· Window A: aimed at supporting governments and relevant public institutions in the management of forests and protected areas. See details of priority activities (table 1)
· Window B: oriented towards supporting indigenous peoples and local communities 
legitimated for the management of the forests or territories where the projects will be developed (table 2).
While the main emphasis of each window implies a working focus led by actors (public or indigenous peoples), recognising their differentiated competences, it is expected that the
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projects are implemented with an emphasis on participation and good governance, involving public, private and civil society actors where appropriate.

Table 1. Details of eligible activities, window A.
	WINDOW A. In support of governments and public institutions competent in the area of
management of forests and protected areas.

	Improving and harmonising institutional and policy frameworks to discourage drivers of deforestation and promote forest conservation and sustainable use of biodiversity.

	Providing regulatory frameworks for the protection of forest heritage.

	Empowerment of institutional and local actors by promoting horizontal exchanges.

	Meetings between cross-border actors to develop a cross-border approach
with the goal of developing a shared approach to the management of forest ecosystems, whether national, bi- or tri-national.

	Implementation and enforcement of policy frameworks and/or governance mechanisms.

	Strengthening National Protected Area Systems and regional private reserve networks
with an emphasis on cross-border approaches

	Assessing the role of protected areas in improving the effectiveness of forest management.

	Strengthening cross-border institutional and community mechanisms.

	Assessment of conservation figures that can promote connectivity in the Great Forests of Mesoamerica.

	Awareness-raising and capacity-building in forest governance, sustainable management of biodiversity and ecosystem services and monitoring.

	Training plans that gather ancestral and scientific knowledge for local actors,
rangers and decision-makers.

	Mechanisms for forest management, monitoring and biodiversity conservation based on
ancestral and scientific knowledge.

	Implementation (by local stakeholders) of environmental monitoring and management strategies that
take into account ancestral and scientific knowledge.

	Promotion of governance solutions to address the drivers of deforestation (illegal logging, associated trade, unsustainable agricultural practices, and the
illegal cattle ranching, forest fires, among others)

	Multi-country, multi-stakeholder, cross-border, local actors and decision-makers workshops.

	Development and establishment of procedures and good governance mechanisms for the
monitoring and tracking for ecosystem management.

	Implementation of identified good governance strategies.






Table 2. Details of eligible activities, window B.
	Window B. In support of indigenous peoples and local communities

	Improving and harmonising institutional and policy frameworks to discourage drivers of deforestation and promote forest conservation and sustainable use of biodiversity.

	Developing and influencing policy frameworks for forest protection and management.

	Empowerment of local actors, through the promotion of exchanges.

	Meetings between cross-border actors to develop a cross-border approach with the goal of developing a shared approach to the management of forest ecosystems, whether national, bi- or tri-national.

	Implementation of governance schemes for forest protection and management.

	Contribution to the recovery and protection of ancestral knowledge, rescuing and validating the practices of customary use of biodiversity goods and services, with a particular focus on the role of indigenous and Afro-descendant women and young people as key agents of change

	Implementation of capacity-building actions to promote development based on Indigenous Knowledge.

	Actions that have an impact on the defence of indigenous peoples and that give visibility to and recognise their role in the preservation of their cultures.

	Political, social and cultural advocacy strategies to promote and position Indigenous Knowledge in the sustainable management of forests, biodiversity conservation and ecosystem restoration.

	Promotion of governance solutions to address the drivers of deforestation (illegal logging, associated trade, unsustainable agricultural practices, and the illegal livestock ranching, among others)

	Multi-country, multi-stakeholder, cross-border, local actors and decision-makers workshops.

	Development and establishment of procedures and good governance mechanisms for the monitoring and tracking for ecosystem management.

	Implementation of identified good governance strategies.


Relation to Programme Indicators. Projects should contribute to one or more of the following indicators of Outcome 2.1 of the Great Forests of Mesoamerica Programme.
	No. of multi-country and multi-stakeholder networks on biodiversity conservation and restoration, and
connectivity supported by the programme.

	Number of cross-border and multi-country agreements reactivated, mandated and/or established as
programme outcome

	Number of governance strategies designed and implemented for ecosystem recovery and conservation, implementation of laws and regulations for forest development, local economic development and 
and monitoring.

	Number of persons[footnoteRef:4] undergone training or capacitation in forest governance, biodiversity monitoring, ecosystem services and landscape approach. [4:  Itemised by gender and ethnicity] 


	Number of hectares under ancestral knowledge (agriculture, medicine, tourism) and OECM criteria
managed and monitored to promote connectivity between great forests.

	Number of protected area management plans that consider good governance arrangements.

	Number of persons[footnoteRef:5] involved in consultative procedures and good forest, [5:  Idem] 

ecosystems, biodiversity restoration and ecological connectivity governance processes.




4. Project eligibility criteria
Territorial scope: Proposals take place in one or more countries within the territorial scope set out in this call (see section 3 above, “Scope of the call”).
Thematic scope and priorities: Projects must contribute significantly to one of the priority activities (table 1 or table 2) according to the window to which they are submitted. For proposals submitted in Window A, a letter of endorsement from the coordinating public institution must be provided. In lack of this letter, the contacts that have been informed of the design draft and the information sheet shall be provided.
Financing: The amount of the aid will amount to 200,000 - 350,000 EUR, the allocation of which will be based on the extent of the impact of the proposal and the fund management experience of the proposer. Costs of inventoriable goods (e.g. technology, computers, drones, vehicles) will not be covered.
Number of projects that can be submitted: Each applicant organisation may only participate in one project proposal, irrespective of whether as lead applicant or co-applicant. If it is included in more than one, only one of them will be eligible.
5. Eligibility criteria for applicant organisations
Proposals shall be submitted by one entity, which act as the (non-profit) lead applicant and may include other entities as co-applicant partners.
Eligible organisations must comply with the following criteria: 
· They must have been legally incorporated, and at least 3 years must have elapsed since they were created. 
· They must be non-profit organizations.
· They must be established in one of the Latin American countries.
· They must have at least 3 years' experience in the topics of the thematic scope of the call, and they must prove this experience by means of a report from the institution or a list of projects carried out.
· Provide proof of financial solvency by submitting the latest available audit.
· They must not fall under any of the circumstances listed in Article 13 of Spanish Law 38/2003, of 17 November, General Law on Subsidies, which prevent them from obtaining the status of beneficiary of public aid. Detailed below:
· Final convictions for corruption, fraud, embezzlement or similar offences.
· Insolvency, bankruptcy or insolvency proceedings, unless there is a legal agreement in force.
· History of serious breaches of contracts with public administrations.
· Incompatibilities due to holding a public office or conflicts of interest.
· Failure to comply with tax or social security obligations, or the repayment of previous subsidies.
· Tax residence in jurisdictions considered tax havens.
· Administrative sanctions involving the loss of entitlement to public subsidies.
· In projects implemented by joint ventures or alliances, when any of the members are affected by these prohibitions.
· Organisations that are a formal or informal continuation of previously sanctioned organisations.
· Entities should not be on the EU Restrictive Measures list, see http://www.sanctionsmap.eu (“EU Restrictive Measures”) or in the EDES exclusion database.

6. Phases of the call
The call procedure comprises four phases:
1. Preparation and submission of proposals - (up to the date stated in paragraph 8).
On behalf of the proposers
· Submission of the pre-identification form (Annex 1),
· Submission of documents proving compliance with the organisation's eligibility criteria as stated in paragraph 5[footnoteRef:6] [6:  Mandatory documents to prove eligibility
Document certifying the incorporation as legal persons of the applicant organisations
Document accrediting the legal representative of the main applicant organisation
Latest available audit of the applicant entity
Table of projects implemented in the last 3 years, with amounts, duration and funding bodies

] 

· It is advised to provide at this stage a letter of endorsement from the public institution(s) or indigenous or local authority(ies) with which the pre-identification has been carried out. Only in case of not having it, the contacts that have been informed from the Programme design draft (Annex 2) and from the pre-identification form shall be detailed. In any case, the letter of endorsement must be provided during the full preparation phase.
2. Evaluation of proposals
On behalf of AECID
· Evaluation of proposals and assessment of applicant organisations by the Evaluation Committee.
· Request, where appropriate, for additional clarifications to the proposals submitted.
· Pre-selection of proposals for the next phase.


· 
3. Project formulation (an estimated 6 weeks, counting from the day after the notification of the pre-selected proposals)
· Notification and invitation by AECID to the organisations whose proposals have been pre-selected to submit complete project sheets.
· Request, if necessary, from AECID, for modifications to the proposals based on technical recommendations, to ensure that they may be implemented together with the Great Forests of Mesoamerica and Trifinio programme.
· Submission by the proponents of letters of support and/or endorsement from the public institution(s)/indigenous/local authorities.
· Meetings to answer questions and coordination between AECID and the proposing entities.
· Approval by AECID of the projects that move on to the 3rd phase.
· In the event that not all the resources are allocated, or if any of the projects selected do not proceed to the next phase, the projects not selected in the first instance may be considered in the reserve quota and shall be listed according to their score.
4. Grant award phase for projects
· The preparation documents are submitted for processing by AECID through the Directorate for Latin America and the Caribbean.
· If the project is approved, notification and formalisation of the grant award decisions.
7. Criteria for the assessment and pre-selection of projects
A Proposal Evaluation Committee will be established which will evaluate proposals according to the following criteria.
The following criteria will be taken into account for the pre-selection of projects:
1. Assessment of the applicant organisations: experience in the subject area of the call, project management capacity, financial and administrative management capacity (40 out of 100 points).
2. Technical assessment of projects (pre-identification sheets): Fitness for purpose
and priorities, relevance and scope of the issues and solution proposed, expected impact on indicators, involvement of actors, incorporation of gender and human rights approaches (60 points out of 100).
Proposals must have a minimum of 20 points for criterion 1 and 40 points for criterion 2.
Eligible proposals will be ranked by score and by country/forest and will proceed to the formulation phase according to budget availability; the Evaluation Committee may make an assessment of thematic and geographical equity per window (a and b) in order to maintain a balance in the selection of projects. Projects not selected in the first instance may be considered in the reserve quota and listed in order of score.

8. Submission of proposals
The documentation required to participate in the call is: a) pre-identification form; b) letters of endorsement, where applicable; and c) supporting documents. This documentation should be sent in PDF format to the e-mail address: oce.costarica@aecid.es until 27 February 2026,
before 23:59, San José, Costa Rica time.
The AECID will notify the applicant organisations of the receipt of this documentation within 3 working days. Notification of receipt shall only mean that the application has been received, and shall not be construed as that the proposal has been shortlisted.
Applications sent by any other means than the one specified or delivered to other mailing addresses or later than the specified date and time will not be considered.
General considerations:
The information provided in the project proposals submitted in response to this call will be treated as confidential.
The AECID reserves the right not to award all available funds in the event that the proposals received do not meet the established eligibility criteria.

9. ANNEXES
Annex 1: Pre-identification form
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